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GLOBAL  
CHILD FORUM
The Global Child Forum is an independent, global,  
multi-stakeholder platform for informed dialogue and 
thought leadership on how to advance children’s rights 
in support of the UN Convention on the Rights of the 
Child. Global Child Forum gathers leaders from busi-
ness, governments, academia and civil society in a joint 
effort to implement children’s rights. 

Global Child Forum is a non-profit foundation initia-
ted by H.M. the King and H.M. the Queen of Sweden 
in 2009.

THE BOSTON 
CONSULTING 
GROUP
Boston Consulting Group (BCG) is a global manage- 
ment consulting firm and the world’s leading advisor on 
business strategy. We partner with clients from the pri- 
vate, public, and not-for-profit sectors in all regions to 
identify their highest-value opportunities, address their 
most critical challenges, and transform their enterpri- 
ses. Our customized approach combines deep insight 
into the dynamics of companies and markets with close 
collaboration at all levels of the client organisation. This 
ensures that our clients achieve sustainable competitive 
advantage, build more capable organisations, and secu-
re lasting results. Founded in 1963, BCG is a private 
company with 81 offices in 45 countries.
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INTRODUCTION
The Global Child Forum is an independent, global 
multi-stakeholder platform for informed dialogue and 
thought leadership on how to advance children’s rights 
in support of the UN Convention on the Rights of the 
Child. This report supports Global Child Forum’s ob-
jective to initiate and share research, raise global awa-
reness, new thinking and cross sector dialogue regar-
ding children’s rights. 

Companies around the world have recognized that 
they are crucial and responsible actors whose opera-
tions and activities have increasing relevance to the 
advancement of the UN sustainable development go-
als, including environmental, social, and economic im-
pacts to children’s rights, and in turn, their potential 
impacts to long term strategic business viability. Pri-
vate sector leaders have an opportunity to go beyond 
the fulfilment of basic responsibilities in regards to 
children’s rights; to act as global and regional stewards 
in their industry sectors; and to contribute strategical-
ly to the advancement of children’s rights in business 
operations. 

Global Child Forum and the Boston Consulting 
Group initiated the children’s rights and the corporate 
sector benchmark study series in 2013 to develop a 
measurable baseline for understanding how and in 
what ways companies address children’s rights in their 
business activities. This baseline serves to fill a gap in 
research and understanding on how companies around 
the world directly and indirectly pose risks and im-
pacts to children and their livelihoods. Having condu-
cted two global surveys and studies, as well as having 
produced one regional study of Middle East Northern 
African companies,1 we initiated this regional study in 
Southern Africa. 

This Children’s Rights and the Corporate Sector in 
Southern Africa report investigates if and how two 
hundred seventy-one publicly listed companies selec-
ted from the Johannesburg Stock Exchange address and 
report on children’s rights. The 271 companies selected 
represent nine different industry sectors that are expo-
sed to, or whose operations impact with, children’s 
rights issues. The industry sectors are Food & Beverage, 
Consumer Goods, Information and Communication 
Technology (ICT), Travel & Leisure, Basic Materials, 
Industrial Good, Oil & Gas, Healthcare, and Financials. 

The purpose of this study is to create a benchmark 
to begin to analyse trends and enable tracking of pro-
gress on how the corporate sector addresses children’s 
rights over time. The results of this study also feed into 
a growing Global Child Forum repository that gathers 
leading examples of companies that address children’s 
rights; examples that can be shared across sectors and 
disseminated broadly for the purpose of spurring new 
thinking and new ways of addressing the complexity of 
children’s rights issues throughout all aspects of com-
pany operations, from board accountability to supply 
chain and procurement standards. It is envisioned that 
this report will not only be used by company executi-
ves, investors, governmental and civil society represen-
tatives, regionally and internationally, but will lead to 
further dialogue and knowledge sharing between all 
actors in society.

This research was conducted by systematically re-
viewing and assessing publicly available corporate in-
formation, to produce an overall scorecard. The score-
card is based on nine indicators, with a total achievable 
score of nine. This study does not measure compliance, 
nor does it measure actual company performance.

1

The reports can be downloaded in PDF format from www.globalchildforum.org
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KEY FINDINGS AT A GLANCE

Southern African companies surveyed scored an average of 2.4 points of a total possible 9 points

 56%  of the companies donate to children rights based charities

 54%  of the companies adhere to relevant international standards

 43%  of companies surveyed have a child labour policy 

 9%  of companies address children’s rights issues at the board committee level 

 4%  of companies collaborate with children’s organisations

 3%  of companies include children’s rights in materiality assessment issues

 1.5%  of companies surveyed address issues other than child labour, such as product safety,  
  responsible marketing or protection form sexual exploitation

These key findings provide us reason for pause, and beg 
the question, why are issues beyond child labour, such 
as protection and safety of children, marketing and ad-
vertising that respects and supports children’s rights, 
and supporting the human rights of children not addres-
sed in company documentation? How can the extent of 
risk to children within company operations be better 
understood and included in company commitments? 
How can we best highlight leading examples in each 
industry which can act as an inspiration for other com-
panies to spur new thinking and action towards securing 

the rights of children throughout company operations? 
In what ways can cross sector knowledge be best shared 
and good practices replicated? 

We hope you enjoy the results provided in this re-
port and that these pages fill you with food for thought 
and that they will provoke questions and constructive 
conversations and steps to action to ensure that child-
ren’s rights and issues are increasingly addressed at cor-
porate and board level. This report is meant to serve as 
a tool for further inquiry and development at all levels 
of society. We welcome your feedback and input.
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RESULTS IN SUMMARY

INDUSTRY SCORES
How 271 publicly listed companies, in 9 industry sectors  
in Southern Africa address and report on children’s rights
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ABOUT THE RESEARCH
This study is the second regional version2 of the global 
annual benchmark study conducted by Global Child 
Forum and The Boston Consulting Group (BCG). 
This study applies the methodology used in our study 
conducted at the global level, which surveyed 1000 in-
ternational companies, and assessed if and how compa-
nies address and report on children’s rights. 

 

SAM PLE

This regional study evaluated 271 companies in nine 
industry sectors as depicted in Figure 1. Of the 271 
companies, 228 are regional companies with headqu-
arters in Southern Africa, while 43 are international 
companies with sub divisions based in the region.

2

The first regional study was conducted in the Middle East and North African region, with 353 companies included in the sample.
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F I G .  2 :  N I N E I N D I C ATO RS AN D FAC TO RS A SSESSE D

INDICATORS EXPL ANATION

1 Child labour policy
Company has a child labour policy. Can be part of human rights policy,  
supply chain policy, group wide policy or separate child policy 

2
Addressing other children’s  
rights issues than child labour

Company addresses child related issues other than child labour such as:  
product safety, responsible marketing, sexual exploitation,  
environment/water/sanitation impacting children

3 Performance reporting 
Company specify that they publish performance reporting results  
on child related issues (e.g. non compliance in child labour)

4 Board accountability 
Board of directors or a board committee explicitly states that  
children’s rights/child labour are part of their responsibilities

5 Materiality assessment
Company conducts risk or materiality analysis on issues  
regarding child labour/children’s rights

6 Refer to international standards
Company refers to international standards incl. children’s rights  
(UN Global Compact, ILO, UN Universal Declaration of Human Rights,  
ISO 26000, Children’s Rights and Business Principles, UNPRI etc)

7 Collaborations with child org.
Company collaborates with organisations with focus on  
children’s rights (e.g. UNICEF, Save the Children, Plan, Ecpat)

8 Driving strategic programs
Company is driving own strategic programs or projects regarding  
children’s rights (could be e.g. health or education focus)

9 Charity Company donates to charity related to children’s rights

Sources used to assess the individual company against 
the 9 indicators include sustainability and annual  
reports, company websites, and other relevant publicly 
available corporate documentation, available as of  

January 2015. A number of interviews were conducted 
with higher scoring companies to draw best practice 
learning for highlighting in this report.

The research was conducted by systematically  
reviewing and assessing publicly available corporate 
information. Based on a research framework develo-
ped by Global Child Forum and BCG, a benchmark 
was developed consisting of nine indicators with equal 
weighting to then produce one scorecard for each com-

pany. Figure 2 depicts the 9 indicators and associated 
factors used to fully assess the indicator. All companies 
that were involved in the study received a scorecard 
and the Chief Executive Officer of each company was 
asked to provide us with comments, questions and 
feedback pertaining to the scorecard. 
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F I G .  3 :  N I N E I N D I C ATO RS RESU LTS AT A G L AN CE

RESULTS
This section presents the findings in relation to 
whether companies 1) address children’s rights in 
their annual reports and other materials; 2) ensure 
performance reporting and board accountability; 3) 
conduct materiality and risk assessment; 4) refer to 
international standards, and 5) collaborate with 
children’s rights organisations and drive strategic pro-
grams related to children. 

The results indicate that companies generally per-
form higher on indicators that have a less direct impact 
on their supply chain or business operations, such as 
donating to charity or referring to international stan-
dards. Whereas, they score lower in indicators that are 
more closely related to their business operations; for 
example, board accountability, collaborations with 
children organisations; and materiality and risk assess-
ment, as shown in Figure 3 below.
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F I G .  4 :  I N D USTRY SCO RES

F I G .  5 :  I N D USTRY LE AD I N G E X AM PLES

Despite differences on industry average performan-
ce, most of the industry sectors do include leading se-
ctor examples as depicted in Figure 5, which could be 

drawn on to develop best sector case study examples 
for sharing and learning.

With a total average score of 2.4 points across all  
industry sectors, there is potential for improvement. 

The Food and Beverage industry sector reached the hig-
hest average total score of 3.1, as referred to in Figure 4.
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F I G .  6 :  FEW CO M PAN I ES G O B E YO N D TH E I N CLUSI O N O F CH I LD L ABO U R

AD D RESS CH I LD RE N ’ S RI G HTS

Indicator 1 in our study reviewed whether the compa-
ny had a child labour policy, which could be part of the 
human rights policy, or a supply chain policy with re-
ference to potential risk or impact to children, and 
whether the company had a group wide policy or even 
a stand alone child policy. Indicator 2 researched 
whether the company addressed child related issues 
other than children labour such as product safety,  
responsible marketing, sexual exploitation, environ-

ment, water, sanitation which could impact children.  
Together these two indicators show us whether com-
panies addressed and included children’s rights or not.

Most companies surveyed appear to focus on child 
labour, and do not go beyond child labour in their busi-
ness practice as depicted in Figure 6 below. This finding 
may be due to a limited understanding of how their 
business operations impact children and their rights.
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0.7%  

Improve environment, water or sanitation
 with impact on children

43.2%  Have a child labour policy 

Protect children from sexual exploration 
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 by community displacement
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F I G .  7:  BOARD ACCO U NTAB I LIT Y

8% of the surveyed companies have boards that are accountable for children’s rights issues 

One Food and Beverage company executive 
extolled the virtues of the board and the  
high level executives being involved and 
accountable for children right’s issues, stressing 
that additional oversight by the board leads to 

“more scrutiny [of the issues] with the board 
providing an independent, impartial view,  
as well as an important additional layer  
of governance, ensuring that that these 
complex issues are addressed appropriately.”

E N SU RE PE RFO RMAN CE RE P O RTI N G AN D BOARD ACCO U NTAB I LIT Y 

This study also assessed whether companies are trans-
parent throughout their governing structure when it 
comes to children’s rights. To assess transparency and 
accountability throughout the company, policy fra-
meworks, materiality, risk management, prevalence of 
performance reporting within production and among 
supplies, and board level responsibility were reviewed.

Indicators 3 and 4 in our assessment looked at 
whether companies specify that they follow standards 
for public performance reporting results on child rela-
ted issues, and make the results publicly available (for 
example, non compliance in child labour), and whether 
the company explicitly states that the board of di-
rectors or a board committee is responsible for child-
ren’s rights and child labour related issues. 

Companies are expected to operate sustainably and 
responsibly, and to demonstrate that the top manage-
ment level and board are committed to social and en-
vironmental stewardship. Boards of trustees are incre-
asingly also expected to monitor expectations with 
regard to the management of risk, including children’s 
rights and risks related to company operations. 

The results from this study indicate that, on average, 
only 8% of the surveyed companies reported that the 
board of directors or an accountable board committee 
has overall responsibility for sustainability, human 
rights, or social issues that include children’s rights. 
The Food and Beverage and Oil and Gas sectors fare 
better than average, scoring 24% and 20%, respective-
ly, as depicted in Figure 7.
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CO N D U C T MATE RIALIT Y AN D  

RI SK A SSESSM E NT

This indicator assessed whether the company conducts 
risk or materiality analysis on issues regarding child la-
bour/children’s rights issues, including impact of social 
and environmental issues on children: Three per cent 
of the companies reported that they include children 
in their materiality or risk assessment. Material issues 
refer to topics that have both direct and indirect im-
pact on a company’s ability to create, preserve or erode 
economic, environmental and social value for the com-
pany or society.3

RE FE R TO I NTE RNATI O NAL STAN DARDS

Fifty-four percent of the companies in the study sample 
refer to international standards as a basis for their child 
related guidelines. Please see Figure 8. The UN Global 
Compact Principles were referred to most frequently 
(51%), while the UN Children’s Rights and Business 
Principles launched in 2012 by UNICEF, Save the 
Children and the UN Global Compact were referred to 
at a rate of 2%. These business principles were develo-
ped to provide a framework for understanding and 
addressing the impact of business on the rights and well 
being of children in a broader sense than only child la-
bour.4 Only two companies surveyed made reference 
to the UN Convention to the Rights of the Child.

3

Please refer to Global Reporting Initiative (GRI) at www.globalreporting.org for more 
detailed information about materiality assessment. 

4

Please refer to www.unglobalcompact.org for more detailed information.

5

Includes general ILO conventions mentioned, ILO 138: Minimum Age Convention 
- Effective Abolition of Child and ILO 182 Worst Forms of ChildvConvention 

F I G .  8 :  RE FE RE N CE TO I NTE RNATI O NAL STAN DARDS

UN GLOBAL COMPACT 10 PRINCIPLES MOST REFERRED TO
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CO LL ABO R ATE WITH CH I LD RE N ’ S RI G HTS O RGAN I SATI O N S AN D  

D RIVE STR ATEG I C PRO G R AM S RE L ATE D TO CH I LD RE N

To address challenges relating to children, businesses 
may choose to engage with expert organisations, such 
as governmental and non-governmental organisations 
that explicitly focus on children. Indicators 7, 8, and 9 
assessed whether companies collaborated or had for-

ged partnerships with organisations that address child-
ren’s rights explicitly in their mandate; whether the 
company drives its own strategic program or project 
regarding children’s rights; and if the company donates 
to charities that are directly related to children’s rights.

The results from this study indicate that companies 
typically address social responsibility, community in-
volvement, and charity related projects in the informa-
tion that is available in the public domain. As depicted 
in Figure 9, only 4% of the companies assessed indica-
ted collaboration with children’s organisations. 
However, 31% of companies were assessed to have 
their own strategic program regarding children’s rights, 

which could for example, have a distinct focus on 
health or education. Lastly, slightly more than half of 
the companies, 56% surveyed in this study indicated 
that they do donate to child related charities. Gathe-
ring further information about strategic programs that 
directly impact children positively is an area that could 
be researched further and data culled for case study 
examples to be shared for cross industry learning.

STR ATEGIC  
PROGR AM :  
CHILDREN  
AND ROAD  
SAFETY
An example of a strategic program initiated by 
an industrial goods company is a children and 
road safety program, as explained by a 
company executive:

We have a duty to make an impact and 
influence the broader environment that affect 
children. We want to make a difference in 
children’s lives, something that impacts them 
every day. We have a traffic safety program;  
we believe if you can create awareness and 
principles of traffic and road safety at an early 
age then that can make a longer term impact. 
A lot of our kids walk to school; 100,000 kids 
in 600 schools that we can help with safety, 
and thus we can impact their lives directly.  
We want to go beyond compliance, because 
that makes us have an impact on lives and  
get cooperation from community members.
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F I G .  9 :  G O I N G B E YO N D CHARIT Y

MINING COMPANY PERFORMANCE
Mining companies are among the top performers in this study, but they are paradoxically also among 
the lowest scoring companies, providing an opportunity for best management practice sharing.

The mining companies are among the best 
performing. However, there are also several 
both international and regional mining firms 
with 0 points in the scorecard. 

Risks for children living in close proximity to 
mining operations include protection from 
exposure to harmful waste materials, a safe 
living environment, access to education and 
protection from sexual exploitation. Children 
are more vulnerable to the impacts of large-
scale mining than adults, especially from birth  
to the age of 5 when they experience physical 
development. 

Mining companies often have challenges to 
understand how children could be negatively 
impacted by their business operations, either 
directly or indirectly. Mining companies that  
do address children’s rights are both adept at 
identifying how their activities impact children 
and are actively managing this impact. Here  
we believe there is a strong need for best 
practice examples and knowledge sharing.

One top performing mining company, for 
example, initiated both a program where  
the company runs mobile health clinics in 
underdeveloped areas so children receive 
basic health services; and a program on early 
childhood development in communities that  
are affected by their operations.

Southern Africa 
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F I G .  1 0 :  SO UTH E RN AFRI C AN RESU LTS CO M PARE D TO G LO BAL RESU LTS

REG I O NAL AN D G LO BAL CO M PARI SO N S

As Figure 10 below indicates, the Southern African re-
gional companies surveyed can be compared to the 
Global Children’s Rights Benchmark study conducted 
in 2014 as well as the Children’s Rights Benchmark 
Middle East and North Africa (MENA) regional study 
conducted in the same year.

How do the results from the 271 companies in this 
Southern African study compare to our Global Bench-
mark study that assessed 1000 companies against the 
same criteria, and the 353 companies from the MENA 

study? On average, the Southern African company 
scores (2.4 points) were lower than the global average 
score (3.4 points). The consumer goods, industrial 
goods and health care industry sectors are under per-
forming in comparison to the same industry sectors at 
the global level. In the MENA study, the average was 
0.9 points. From all the industries included in the stu-
dy both regional level rankings are lower than their 
peers at the global level, in terms of addressing child-
ren’s rights.
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F I G .  9 :  G O I N G B E YO N D CHARIT Y
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CONCLUDING REMARKS
This study provides the reader with the results from a 
regional study of 271 companies, and a quantiative ba-
sis for the creation of a benchmark for comparisons 
within industry sector, across industries, and compari-
sons against previously collected global data by the 
Global Child Forum and the Boston Consulting Group. 
This report presents an overall picture that serves as a 
vital basis for chief executive officers, board manage-
ment of regional and international companies, as well 
as, governmental and civil society actors, to delve fur-
ther into the important issues of children’s rights to 
assess how they can continue to address them. It is the 
hope that this report will spur further qualitative in 
depth research, knowledge sharing and action both  

regionally and globally; including critically asking the 
questions; how do we go beyond child labour in busi-
ness activites?; how can we better understand the risks 
and impacts that company operations pose to children’s 
rights?; what are potential solutions to these risks so 
that children’s rights and livelihoods will be at the fore-
front of company decisions and priorities in the years to 
come? Further analysis will also provide additional and 
much needed examples which can be shared across se-
ctors and disseminated broadly for the purpose of spur-
ring new thinking and new ways of addressing the com-
plexity of children’s rights issues throughout all aspects 
of company operations, from board accountability to 
supply chain and procurement standards. 
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APPENDIX: SECTOR CLASSIFICATION
INDUSTRY Sector NUMBER OF COMPANIES

FOOD & BEVERAGE Food Producers 15

Beverages 4

Tobacco 1

Food & Drug Retailers 5

FOOD & BEVERAGE TOTAL 25

CONSUMER GOODS Retail 2

Personal Goods 4

General Retailers 17

Household Goods & Home Construction 2

CONSUMER GOODS TOTAL 25

ICT Media 3

Software & Computer Services 1

Electronic & Electrical Equipment 10

Mobile Telecommunications 3

Software & Computer Services 9

Technology Hardware & Equipment 4

ICT TOTAL 30

INDUSTRIAL GOODS Construction & Materials 19

General Industrials 13

Industrial Engineering 8

Industrial Transportation 8

Automobiles & Parts 1

Construction 1

INDUSTRIAL GOODS TOTAL 50

OIL & GAS Oil & Gas Producers 5

OIL & GAS TOTAL 5

BASIC MATERIALS Chemicals 6

Mining 53

Industrial Metals & Mining 11

Forestry & Paper 4

BASIC MATERIALS TOTAL 74

HEALTHCARE Pharmaceuticals & Biotechnology 1

Health Care Equipment & Services 5

Pharmaceuticals & Biotechnology 3

HEALTHCARE TOTAL 9

TRAVEL & LEISURE Travel & Leisure 11

Leisure Goods 1

TRAVEL & LEISURE TOTAL 12

FINANCIALS Real estate 3

Financial Services 29

Banking 4

Banks 5

FINANCIALS TOTAL 41

TOTAL 271
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