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INTRODUCTION
Companies impact children directly as well as 
indirectly. Likewise, children impact companies: 
for example, as consumers in their own right 
and as citizens and employees of tomorrow. And 
because today’s children are often skilled in 
their use of technology, they have the tools to be 
informed and to take action on issues of interest 
to them. 

In an effort to provide insights on how businesses 
protect – or fall short in protecting – children’s 
rights in the Middle East and North Africa, this 
report draws on one of Global Child Forum’s 
essential research products: The Corporate Sector 
and Children’s Rights Benchmark. 

In 2014, Global Child Forum, in partnership with 
Boston Consulting Group, published a benchmark 
study of the 350 largest companies in the region.1 

This report is a follow-up to that 2014 study. An 
updated benchmark analysis has been conducted 
on 20 of the region’s largest companies.2 

Insights are provided across three areas where the 
corporate sector impacts children’s rights: 

•	 THE WORKPLACE: decent work for young 
workers, parents and caregivers, and prevention 
of child labour

•	 THE MARKETPLACE: marketing and advertising, 
online abuse and exploitation, and product 
safety

•	 THE COMMUNITY AND THE ENVIRONMENT: 
access to health, education and social services, 
as well as use of natural resources, damage to 
the environment as a result of land acquisition, 
and the impact of conflict and emergencies

1	 ”The Corporate Sector and Children’s Rights in the Middle East and North Africa” can be downloaded from Global Child Forum’s 
Knowledge Centre

2	 The Benchmark takes into consideration only publicly available information and does not measure impact or performance. The data used in this 
study is based on publicly available information as of 31 December 2017.

SUMMARY OF ANALYTICAL FRAMEWORK

IMPACT AREAS

CORPORATE 
RESPONSE

WORKPLACE (WP)
 
Operations &  
Supply Chain

MARKETPLACE (MP)
 
Marketing, Products  
& Services

COMMUNITY &  
ENVIRONMENT (C&E)
Impact on  
Surroundings

POLICY FRAMEWORK

Policies in place and publicly 
available

Does the company have a 
policy on child labour, equal 
treatment, etc.?

Does the company have a 
policy on responsible 
marketing, product safety 
procedures and safe use of 
services, for example?

Does the company have an explicit 
commitment to reducing its negative 
community impact and increasing its 
positive contribution to the local 
community?

MANAGEMENT 
STRUCTURE

Responsibilities & procedures 
to implement policies

Is the board responsible for 
overseeing these policies?

Does the company consider 
product safety to be a material 
aspect?

Does the company have an 
assessment process to gauge its 
impact on the surrounding 
community?

REPORTING & 
PROGRAMS

Transparent reporting on 
impact. Addressing negative 
impacts and/or making positive 
contributions

Does the company report on 
suppliers at risk of using child 
labour and/or have a program 
in place on issues such as child 
care?

Does the company report on 
incidences and remediation of 
product safety/service 
breaches?

Does the company report on 
operations/suppliers that negatively 
impact children in the community? 

and/or 

Does the company have a program in 
place to support children’s rights, for 
example, in the area of health or 
education?

https://www.globalchildforum.org/knowledge-centre/
https://www.globalchildforum.org/knowledge-centre/
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EXECUTIVE SUMMARY
The overall results from the Global Child Forum 
benchmarking of the 20 largest companies in 
the Middle East and North Africa demonstrate 
that companies score poorly when it comes to 
addressing children’s rights.  

When looking at the overall company structures 
governing responsibility and accountability for 
issues relating to sustainability and human rights, 
we can see that nearly two-thirds of the boards 
take no direct responsibility for the company’s 
impact in these areas. Furthermore, children’s 
rights issues are on the agenda at the board level in 

only three of the companies in the study, and only 
one company has included a child rights issue - 
child labour - in its materiality assessment. 

The area wherein the companies studied fare 
the best is the traditional child rights sphere of 
supporting NGOs and setting up programmes 
that benefit children through, for example, 
education or sporting activities.

The results of this study mirror the findings in the 
report from 2014, which found that companies in 
the region score the best in the area of donating 
to charity and that few companies have taken an 
integrated and systematic approach to children’s 
rights.3

In summary, businesses in the Middle East and 
North Africa still have great potential to optimise 
their efforts to protect children’s rights in light of 
the insights presented in this report, especially:

1	 developing an integrated approach to  
children’s rights, 

2	 linking the issue to the core business and, 

3	 moving beyond charity and programmes  
that are separated from company operations.

WORKPLACE
OVERALL SCORE FOR IMPACT AREA

POLICY FRAMEWORK
MANAGEMENT STRUCTURE

REPORTING & PROGRAMMES

0SCORE 1 2 3 4 5 6 7 8 9 10

MARKETPLACE
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POLICY FRAMEWORK
MANAGEMENT STRUCTURE

REPORTING & PROGRAMMES

COMMUNITY & ENVIRONMENT
OVERALL SCORE FOR IMPACT AREA
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REPORTING & PROGRAMMES
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3,2
3,4

3,2

3,4
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AVERAGE SCORES PER IMPACT AREA

3	 This report is based on information from 20 companies and uses a more detailed methodology (20 indicators versus 9) than the 2014 report, 
which covered 350 companies. Given these differences, a detailed comparative analysis cannot be made.

Accountability for 
children’s rights

General 
accountability for 
CSR, sustainability 
and/or human 
rights

Board is not 
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CHILDREN’S RIGHTS IN THE WORKPLACE
Companies have an important impact on 
children’s rights through their operations and 
supply chains; for example, regarding child 
labour, decent working conditions for minors and 
parents, and whistle-blower mechanisms. 

Although a majority of the companies do have 
a programme that supports children or families 
in the workplace, surprisingly, two-thirds of the 
largest corporations in the region do not have an 

explicit policy against child labour. The same 
pattern can be seen for conducting supplier 
assessments in relation to their impacts on 
children’s rights, for example child labour, where 
only just over a quarter of the companies have 
reported doing this. With only two companies 
reporting on operations and suppliers considered 
to have a significant risk of incidence of child 
labour, there is still much work to do when it 
comes to transparency in this area.

CHILDREN’S RIGHTS IN THE MARKETPLACE
Companies affect children through their products, 
services and marketing, both directly as consumers 
and users, and indirectly through exposure to 
products and marketing aimed at adults and 
considered unsafe or unsuitable for children. 

Although nearly half of the companies in the study 
have general policies on responsible marketing and 
product safety, only three of them have a marketing 
policy that explicitly mentions children. When 

it comes to reporting on compliance to policies, 
no companies report on any impact concerning 
children.

Even though some companies have established 
general provisions governing the impact of their 
marketing and products, there is still much to be 
done when it comes to considering children’s rights 
in this area.

BENCHMARK RESULTS: POLICIES VS. SUPPLIER ASSESSMENTS & REPORTING ON CHILD LABOUR
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Transparent Reporting  
on the Risk for Child Labour

YES: has a child labour policy.
PARTIALLY: has a policy on human 
rights and/or labour rights, but without 
specific mention of child labour.
NO: does not have a child labour 
policy.

YES: conducts supplier assessments.
PARTIALLY: no supplier assessments, 
but supplier Code of Conduct or similar 
contains a prohibition on child labour.
NO: does not conduct supplier 
assessments.

YES: has transparent reporting.
PARTIALLY: only reports on 
own operations and/or on 
Human Rights more broadly
NO: does not report.
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CHILDREN’S RIGHTS IN THE  
COMMUNITY & ENVIRONMENT
Corporate impact extends beyond a company’s 
operations and can be experienced by a community 
in a myriad of ways, including how a company 
interacts with and invests in the local community. 
Examples include the way in which a corporation 
manages environmental impacts, such as pollution, 
or actively builds capabilities and partnerships 
within the larger community. 

A majority of the companies in the study have 
policies committing them to reducing any negative 
impact on the environment and the surrounding 
community. Although the majority also have a 
grievance mechanism in place, in only a third of 
the companies can this mechanism be used by the 
community for human rights violations complaints. 
And when it comes to the actual impact the 
company has on the environment and surrounding 
community, none report transparently on this issue 
in relation to children’s rights.

To follow through on the commitments made 
by companies in relation to the environment and 
community, there also needs to be mechanisms 
in place in order to receive complaints and report 
transparently on their impact.

YES: reports on policy non-compliance in relation to children
PARTIALLY: the company reports on compliance but doesn’t 
differentiate between children and adult consumers
NO: does not report on non-compliance
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BENCHMARK RESULTS: FROM POLICY TO REPORTING:

COMMITMENT REPORTS ON INCIDENTS OF NON-COMPLIANCE

YES: has a commitment to marketing/
product responsibility in relation to children
PARTIALLY: the company has a commitment 
but it doesn’t relate specifically to children
NO: does not have a commitment
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BENCHMARK RESULTS:  
TRANSPARENT REPORTING ON IMPACT
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YES: reports on operations and suppliers regarding 
impact on children in the community
PARTIALLY: reports on operations regarding impacts 
on children in the community, but not on suppliers 
AND/OR on operations & suppliers regarding 
community impacts, but no focus on children
NO: does not report on operations and suppliers 
regarding community impacts 
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THE BENCHMARK INDICATORS IN ACTION

NATIONAL BANK OF ABU DHABI - FROM POLICY TO REPORTING4

The National Bank of Abu Dhabi (through a merger 
now named First Abu Dhabi Bank – FAB), the largest 
bank in the United Arab Emirates, stands out among the 
companies in the study when it comes to how they address 
child labour. The company prohibits child labour and 
conducts a thorough assessment of their suppliers with the 
aim of targeting child labour in their supply chain. 

SUPPLY CHAIN MANAGEMENT

Based on an internal awareness that a major risk for 
negative social impact, e.g. child labour, is through their 
suppliers, the company has adopted a procurement policy 
which specifies minimum requirements for suppliers in 
regard to child labour. 

They have also developed a Supplier Environmental 
and Social Code of Conduct, which outlines minimum 
requirements for vendors to conduct their business in 
an environmentally and socially responsible way. This is 
achieved through effective management of environmental 
impacts, health and safety risks and implementation of 
responsible labour practices, including no child labour. The 
company also reports on whether any operations with child 
labour or forced labour risks among their suppliers have 
been identified.

FAMILY-FRIENDLY PRACTICES

In addition, the company offers parental leave and flexible 
working hours, using their own operation to promote 
children’s rights through family-friendly policies.

4	 This case is provided as an example of good practice pertaining to how companies report on ways in which they address children’s rights 
issues. It is not within the scope of this study to evaluate the impact of these initiatives..

https://goo.gl/foPg9i
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DISCLAIMER: The information in this document is based on publicly available information or on 
Global Child Forum’s research and databases. While the information has been arrived at following careful 
consideration and enquiry, we do not guarantee its fairness, completeness or accuracy. The material in this 
report is intended only as general information. It is not intended as and does not constitute legal or investment 
advice, nor do we do not accept any liability for reliance on this information. Any opinions expressed in 
this report are those of Global Child Forum and are subject to change. All images used are for illustrative 
purposes only and do not represent the issues or initiatives discussed in this paper.

COMPANY INDUSTRY SECTOR COUNTRY WP MP C&E TOT

SAUDI ARABIAN MINING 
(MAADEN)

Basic Materials Basic Materials Saudi Arabia 5,67 1,96 5,60 5,28

SAUDI BASIC INDUSTRIES 
(SABIC)

Basic Materials Petrochem Saudi Arabia 5,21 3,93 6,55 5,48

ABDULLAH AL OTHAIM 
MARKETS CO.

Consumer Goods Retail Qatar 2,00 1,34 1,34 1,74

BMMI Consumer Goods Retail Bahrain 5,25 1,96 4,20 4,61

AL AHLI BANK Financials & property Banking Kuwait 3,38 2,59 2,68 3,09

AL RAJHI BANK Financials & property Banking Saudi Arabia 3,92 3,13 4,43 3,99

NATIONAL BANK OF ABU 
DHABI /  FAB

Financials & property Banking UAE 9,29 5,98 7,38 8,39

ALMARAI Food & beverage Food&Beverages Saudi Arabia 2,42 2,95 3,72 2,86

SAVOLA GROUP Food & beverage Food Industries Saudi Arabia 2,63 1,34 2,32 2,41

GULF PHARMACEUTICAL 
INDUSTRIES

Healthcare Healthcare UAE 0,00 0,00 2,59 0,78

SAUDI PHARMACEUTICAL IND. 
& MED APPLIANCES CORP.

Healthcare Healthcare Saudi Arabia 0,00 1,25 1,34 0,53

EMIRATES INTEGRATED 
TELECOM (DU)

ICT Telecom UAE 6,25 6,88 7,59 6,71

OOREDOO ICT Telecom Qatar 3,17 0,71 2,47 2,71

HOLCIM LIBAN Industrials Industrial Goods Lebanon 6,38 3,30 6,88 6,22

RAS AL KHAIMAH CERAMIC 
CO.

Industrials Industrial Goods Qatar 1,67 0,63 2,65 1,86

SUEZ CEMENT Industrials Basic Materials Egypt 2,46 0,71 4,85 3,00

SAUDI ELECTRICITY Oil, Gas & Utilities Oil&Gas Saudi Arabia 1,54 1,25 3,01 1,95

TAQA Oil, Gas & Utilities Oil&Gas UAE 3,71 1,34 6,10 4,19

AIR ARABIA Travel & Leisure Travel & Tourism UAE 1,42 0,71 3,72 2,04

AL TAYYAR TRAVEL GROUP Travel & Leisure Hotel & Tourism Saudi Arabia 1,50 0,71 2,95 1,86
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COMPANY BENCHMARK SCORES  
PER IMPACT AREA
The scores range from 1 to 10, with 10 being the best. Both area and total scores are calculated  
as a weighted average:  Workplace (WP) 60% / Marketplace (MP) 10% / Community & Environment  
(C&E) 30% of the total score. More information about the methodology can be found here:  
https://www.globalchildforum.org/other/benchmark-methodology/

https://www.globalchildforum.org/other/benchmark-methodology/
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www.globalchildforum.org
 globalchildforum   @GCForum

FOUNDED IN 2009 BY THE SWEDISH ROYAL FAMILY, GLOBAL CHILD FORUM IS A LEADING FORUM FOR CHILDREN’S RIGHTS AND BUSINESS 

DEDICATED TO INNOVATIVE THINKING, KNOWLEDGE-SHARING AND NETWORKING.  WE BELIEVE IN THE POWER AND RESPONSIBILITY OF BUSINESS, 

WORKING IN PARTNERSHIP WITH ALL PARTS OF SOCIETY, TO CREATE A PROSPEROUS, SUSTAINABLE AND JUST SOCIETY FOR THE WORLD’S CHILDREN. 

IN ADDITION TO OUR FORUMS, GLOBAL CHILD FORUM DELIVERS RESEARCH PERSPECTIVES, BEST PRACTICES AND RISK ASSESSMENT TOOLS 

DESIGNED TO UNLOCK OPPORTUNITIES FOR BUSINESS TO INTEGRATE CHILDREN’S RIGHTS INTO THEIR OPERATIONS AND COMMUNITIES.  

FOR MORE INFORMATION, PLEASE VISIT: WWW.GLOBALCHILDFORUM.ORG

http://www.thiswayup.se
http://www.globalchildforum.org
https://www.facebook.com/globalchildforum
https://twitter.com/gcforum
http://www.globalchildforum.org

