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Demonstrating 
an end-to-end 
commitment to 
children’s rights



Based on this insight, the company has been working 
actively to strengthen children’s rights across their 
business in the following ways that will be elaborated 
on here: 

Contributing to the wellbeing of
families by supporting employees 
as parents and caregivers  p. 3

Understanding the potential
impact on children across the 
marketplace  p. 4

Using commercial product design 
to support inclusion for all  p. 5

Assessing its impact on children’s rights. p. 7

Vodafone Group

Country (HQ): United Kingdom

Operations: 21 countries in Europe, Asia and Africa

Revenue: 43.81 billion EUR

Employees: 93,000

Vodafone’s purpose is to “connect for a better  
future” enabling an inclusive and sustainable digital 
society.  Its know-how and scale - with over 315 
million mobile customers in Europe and across Africa1 
- gives it a unique opportunity to drive positive change 
for society. Vodafone’s networks connect family, 
friends, businesses and governments and play a vital 
role in keeping economies running, including critical 
sectors like education and healthcare. 

 
With such scale, Vodafone recognises not only 
the positive impacts on people’s rights from digital 
technology, but also the potential that its operations 
could impact human rights – including children’s 
rights, even though Vodafone’s services are not 
marketed to them.  

1  Vodafone markets: 

 https://www.vodafone.com/about-vodafone/where-we-operate
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Global Policy
Following the introduction of a new global 
policy, all Vodafone employees worldwide are 
offered 16 weeks of fully paid parental leave. 
Any employee whose partner is having a baby, 
adopts a child or becomes a parent through 
surrogacy will have the flexibility to take up 
to 16 weeks paid leave at any time during the 
first 18 months. Vodafone’s parental leave is 
available to all non-birthing parents – regardless 
of their gender, sexual orientation, role, band in 
the organisation or length of service – across 
Vodafone’s 24 markets and operations in Africa, 
the Middle East, Europe and the US. 

Phased return to work for parents
Vodafone employees will also be able to phase 
their return from parental leave by working the 

equivalent of a 30-hour week at full pay for a 
further six months. The possibility of a phased 
return to work also ensures the employees and 
their partners have more flexibility in balancing 
the return to work while continuing to equally 
provide care for their children.

Contributing to the wellbeing of 
families by supporting employees 
as parents and caregivers
Vodafone’s parental leave policy was designed to support all families by giving 
every parent the opportunity to have more time with children new to their family, 
without having to worry about the impact on their finances or careers, especially 
for the thousands of Vodafone employees in countries where there is little or no 
legal requirement to give equal support for both parents. 

"

"

Diversity and inclusion are core to our beliefs and purpose 
at Vodafone. We are proud to support all families by giving 
every parent the opportunity to have more time with their 
children, without worrying about the impact on their 
finances or careers. 

– Nick Read, CEO, Vodafone Group

16
weeks paid 

parental leave



For example, publicly available guidance on 
advertising and marketing typically stipulates 
that marketing targeted directly at or featuring 
children should not contain anything that is likely 
to result in their physical, mental or moral harm2. 
Vodafone recognises the need to make sure that 
their products or their marketing does not target 
children inappropriately, and that all Vodafone 
marketing, advertising and sponsorships 
materials which are publicly available and 
therefore may be seen by children as well, 
include diverse representation and role models.

Protecting children’s privacy
Additionally, in line with Article 16 of the 
Convention on the Rights of the Child3 , 
Vodafone has also put in place specific steps 
to ensure the continued respect to children’s 
privacy in the collection, use and sharing 
of data. At an early stage in the product 
development process, any products that 
process personal data go through a privacy 
impact assessment (PIA). Vodafone has 
won awards for its approach4 to conducting 
privacy impact assessments, which include 

”
Vodafone has won awards for its approach 
to conducting privacy impact assessments, 

which include explicit requirements for 
parental consent, child-appropriate language, 

and avoidance of profiling of children [...]

Understanding the 
potential impact on children 
across the marketplace
While it is critical that companies take steps to support their 
employees as parents and caregivers, it is equally important to 
understand the impact a company may have on children and on 
their rights across all sections of the business. 

 2  The UK Advertising Standards Authority: https://www.asa.org.uk/codes-and-rulings/advertising-codes.html
3  OHCHR: Convention on the Rights of the Child https://www.ohchr.org/en/professionalinterest/pages/crc.aspx
4  Vodafone wins HPE-IAPP Privacy Innovation Award:  https://iapp.org/news/a/vodafone-wins-2019-hpe-iapp-innovation-award-at-dpc/ 

explicit requirements for parental consent, 
child-appropriate language, and avoidance of 
profiling of children, in line with the company’s 
overall privacy, security and ethics control 
framework that ensures Vodafone’s data 
governance and use extends beyond legal 
compliance across all its operating markets.
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Connected Education
With the outbreak of the pandemic, the 
traditional school settings everywhere 
recognised the need to enable a remote, 
distance-based learning approach that could 
be accessed anywhere. Vodafone’s Connected 
Education helped at this time, being a solution 
with which schools can create engaging and 
interactive learning experiences, both in their 
classrooms and for students learning remotely. 

The solution, marketed directly to schools, 
uses a suite of digital tools and services including 
tablets, connectivity, classroom collaboration 

software, educational content, security, and 
specialist training for teachers. As well as being 
fully connected, each device is equipped with 
learning content and classroom management 
tools so that educators can deliver lessons to 
students, wherever they are. Educators also 
receive training to understand how best to 
use these new tools. Moving forward, such 
solutions will also help in providing quality 
education to children who may be restricted 
from participating in classroom teaching due to 
disabilities or remote locations.

Using commercial 
product design to 
support inclusion for all



Since its launch in 2020, Connected Education 
is already supporting over 800,000 students 
in 11 countries. In addition, in South Africa, the 
Vodacom e-School solution allows learners 
to access curriculum-aligned content and 
educators to access learning materials on their 
smartphone with no data charges. Since its 
launch, Vodafone has enabled over a million 
learners to continue their education through this 
platform. 

Inclusion through connectivity
The digital divide can become an issue 
anywhere, as families with economic difficulties 
face challenges in ensuring their children have 
access to the devices and internet connections 
needed at home for remote schooling. 

In line with the company’s “Inclusion for 
All” strategy, Vodafone launched “Schools.
Connected” programme in the UK in 2020 
to help improve connectivity for learners from 
low-income families. The programme provided 
an initial 250,000 SIMs with a 30GB data 
allowance valid for 90 days. All SIMs were 
ordered by 6,970 primary and secondary 
schools in just four working days, so Vodafone 
doubled the number of SIMs and distributed 
500,000. 

According to their estimates, Vodafone 
believes that each SIM used potentially 
prevented a student from missing 60 days of 
schooling.

800,000
Since its launch in 2020, Connected 
Education is already supporting over 

800,000 students in 11 countries.

500,000
SIM cards distributed.
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Vodafone worked with an external consultancy 
to conduct the assessment, which involved a 
detailed review of policies and practices, as 
well as interviews with key people across the 
Vodafone group. The MO-CRIA tool identifies 
actions taken to meet baseline expectations, as 
well as those requiring further action. 

Next steps
The report at the end of the exercise has 
enabled Vodafone to have a holistic view of its 
impacts with clear recommendations for further 
improvement. As a result, it is working actively 
to further strengthen its approach to respecting 
children’s rights across its operations, including 
establishing an action plan to implement the 

recommendations by, working with other teams 
across the Vodafone group.

While we seek to support children and their parents and 
caregivers to become responsible digital citizens, we also 
recognise the need to conduct regular assessments to 
identify and mitigate any potential risks to children and 
child rights in our own operations.

– Moira Thompson Oliver, 
Sr. Human Rights Manager, Vodafone Group

5  https://www.unicef.org/reports/mo-cria-child-rights-impact-self-assessment-tool-mobile-operators

Assessing its impact 
on children’s rights 
To better understand its overall impact on children’s lives throughout 
the whole value chain, Vodafone recently carried out an assessment 
using UNICEF’s Child Rights Impact Self-Assessment Tool for 
Mobile Operators (MO-CRIA)5 by conducting an assessment  
of its impacts on children’s rights, across its operations. 

"

Vodafone is working actively to further 
strengthen its approach to respecting 

children’s rights across its operations [...]”

"

https://www.unicef.org/reports/mo-cria-child-rights-impact-self-assessment-tool-mobile-operators
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Part of the Global Child Forum  
Corporate Sector and Children’s Rights Benchmark 

This case is based on publicly available information and interviews with 
representatives at Vodafone. It was written for Global Child Forum by 
Laura Okkonen, Sirius BHR Advisory.

Disclaimer: Global Child Forum has not verified and cannot ensure that 
statements made by the company are accurate. 

Photo disclaimer and credits: Photographs used herein are for illustrative 
purposes only and do not necessarily represent initiatives discussed in 
the report nor imply any particular attitudes, behaviours or actions on 
the part of those who appear in the photographs. 

All photos, unless otherwise noted, are credited to Vodafone who holds 
the exclusive copyright to all photos in this publication.
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GLOBAL CHILD FORUM
Founded in 2009 by the Swedish Royal Family, Global Child Forum 
is a leading forum for children’s rights and business dedicated to 
innovative thinking, knowledge-sharing and networking. We believe in 
the power and responsibility of business, working in partnership with 
all parts of society, to create a prosperous, sustainable and just society 
for the world’s children. In addition to our forums, Global Child Forum 
delivers research perspectives, best practices and risk assessment tools 
designed to unlock opportunities for business to integrate children’s 
rights into their operations and communities.

Global Child Forum
Storkyrkobrinken 2
S-111 28 Stockholm
info@globalchildforum.org 
www.globalchildforum.org
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