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As one of the world’s leading providers of communications 
technology to consumers, businesses and government 
entities, Verizon has approximately 118,000 employees. The 
company’s consumer business, operating in the U.S., hosts 
115.2  million wireless retail connections and approximately 7 
million broadband connections, and also offers other consumer 
products and services. 

As part of Verizon’s long-standing commitment to respect human 
rights, the company performs human rights impact assessments 
of significant business areas and issues. The company set out to 
assess its approach to child rights and safety issues at a time when 
the external landscape for these issues is evolving and attention 
to them is growing. Were these issues being effectively governed 
and addressed in the company’s current business services and 
offerings?  

This case study explores Verizon’s experience conducting a child 
rights impact assessment (CRIA) through the following topics: 

how the exercise affirmed Verizon’s governance approach to 
human rights and child rights; how the company supported 
efforts to embed respect for human rights, including child rights 
and safety, across its business; and how the company leveraged 
the assessment process to both foster opportunities for greater 
internal cross-functional collaboration and to strengthen external 
engagement on child rights issues, all of which will be elaborated 
on in the following sections:

Conducting a Holistic Child Rights Impact Assessment  p. 3

Renewed Affirmation of the Verizon Human Rights 
Governance Approach p. 5

Continued Integration of Child Rights and Safety 
Considerations in Business Decision-Making p. 7

Benefits of the Child Rights Impact Assessment Process  p. 8
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In keeping with best practice, Verizon’s CRIA 
was grounded in the norms, standards, and 
guidance set out in the U.N. Guiding Principles 
on Business and Human Rights (UNGPs); the 
Convention on the Rights of the Child; General 

Conducting a Holistic Child 
Rights Impact Assessment
As part of a broader effort to review salient human rights issues 
and to build capacity on child rights and safety, in 2020/2021 
Verizon conducted a child rights impact assessment (CRIA). 
The objective was to inform and support company efforts to 
identify and address risks to child rights and safety across its 
business operations, as well as to identify opportunities to 
support children’s rights as part of its core business strategy. 

Comment 25 on Children’s Rights in relation to 
the Digital Environment; the Children’s Rights 
and Business Principles; and guidance on 
child rights and business practices produced 
by UNICEF and others, including UNICEF 
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Mobile-Operators’ Child Rights Impact 
Assessment (MO-CRIA) tool. 

Verizon engaged an external expert 
consultancy to support the company in 
conducting the impact assessment. The resulting 
assessment was holistic and in-depth and 
included internal document review, interviews 
with more than 20 internal stakeholders, and 
discussions with 12 external experts in child 
rights issues.

The CRIA yielded a number of learnings that 
will inform the company’s work going forward 
in several areas, including governance of child 
rights and safety issues and integration of these 
issues into business decision-making. The 
process of conducting the CRIA had the added 
benefit of deepening collaboration on child 
rights and safety work within the company.

CHILD RIGHTS IMPACT 
ASSESSMENTS

A Child Rights Impact Assessment 
(CRIA) is a systematic end-to-end app-
roach to identify and understand if and 
how a company's business operations 
impact children and children’s rights. 
The involvement of independent outside 
experts in conducting the assessment is 
considered a best practice. UNICEF has 
developed a specific tool, MO-CRIA, 
that can support companies in the tele-
coms sector in conducting assessments.1

1 https://www.unicef.org/reports/mo-cria-child-rights-impact-self-assessment-tool-mobile-operators

 The process of 
conducting the CRIA 
had the added benefit of 
deepening collaboration 
on child rights and safety 
work within the company.“

https://www.unicef.org/reports/mo-cria-child-rights-impact-self-assessment-tool-mobile-operators
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One of the foundational concepts within the 
UNGPs is that a company that commits to 
respecting internationally recognised human 
rights norms and standards should have a strong 
human rights governance approach in order to 
effectively embed human rights considerations 
across the company. Verizon’s dedicated 
Business & Human Rights Program (BHRP) is 
the cornerstone of the company’s approach to 
human rights governance. The BHRP is housed 
within Verizon’s ESG Group, as is Verizon’s 
Digital Safety Program, which is specifically 
focused on parental education and child safety. 

Renewed Affirmation of 
the Verizon Human Rights 
Governance Approach
“One of the most important lessons we’ve learned is about 
the value of proactively investing in the fundamental 
concepts embedded in the UNGPs. Verizon was the first 
U.S. telecommunications company to create a dedicated 
Business & Human Rights Program. As part of our efforts to 
drive technological progress and innovate responsibly, we 
are committed to strong governance to enable us to consider 
impacts on our stakeholders, including vulnerable groups 
like children, across our business operations.”

– Nicole Karlebach, 
Global Head of Business & Human Rights, Verizon
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The BHRP leads Verizon’s efforts to make 
responsible business decisions that take account 
of the company’s human rights impacts and 
opportunities. These efforts include attention 
to child rights. The BHRP takes a structured 
approach to its work, which includes: 

– leading efforts to conduct ongoing human 
rights due diligence of business decisions;

– translating international principles into 
practical steps for Verizon employees;

– designing targeted employee training and 
information-sharing briefings; 

– undertaking external engagement on 
human rights matters; 

– and taking steps to be transparent and 
share information publicly about Verizon’s 
human rights efforts. 

This work is overseen by Verizon’s Executive 
Vice President and Chief Administrative, Legal 
and Public Policy Officer and the Corporate 
Governance and Policy Committee of Verizon’s 
Board of Directors. 

Given the structure of Verizon’s ESG Group, 
the BHRP and Digital Safety Program were 
natural and strategic organisational partners in 
co-leading Verizon’s first CRIA together with 
the external consultant.  The two Verizon teams 
conducted the assessment jointly to ensure 
that issues could be considered from both 
perspectives and disciplines. 

The CRIA affirmed that Verizon’s approach to 
governing child rights and safety issues, through 
dedicated expertise and executive and Board 
oversight, is strong and should continue to be an 
area of investment for the company. The CRIA 
also affirmed that the collaboration between 
the BHRP and the Digital Safety Program is 
valuable, enabling a holistic assessment of child 
rights and safety risks across the company’s 
operations.
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Integration of human rights issues into decision-
making is a core pillar of the BHRP’s work. 
The BHRP has integrated human rights 
considerations into existing internal review 
processes and works with a global, cross-
functional team of partners from across the 
company to integrate attention to human rights 
into the DNA of Verizon. This cross-functional 
approach has enabled the BHRP to leverage 
the expertise of diverse colleagues and experts 
to continually anticipate and address new and 
emerging questions and to conduct ongoing 

human rights due diligence of the company’s 
business decisions, technology, products, 
services, operations, and strategy consistent 
with the expectations found in the UNGPs.  

Verizon’s human rights due diligence 
process pays particular attention to impacts on 
vulnerable groups, including children. The CRIA 
encouraged Verizon to continue to invest in 
integrating child rights and safety considerations 
into business decision-making. The CRIA also 
identified the company’s most salient impacts 
related to child rights: digital child safety, 

Continued Integration of Child 
Rights and Safety Considerations 
in Business Decision-Making

The CRIA encouraged 
Verizon to continue to invest 
in integrating child rights and 
safety considerations into 
business decision-making.“

including child sexual exploitation and abuse 
and impacts to children's privacy; product 
design; and children’s digital access, inclusion, 
and skills. Furthermore, the assessment 
highlighted opportunities for Verizon to have a 
positive impact on child rights, including through 
continuing its efforts to address the digital divide 
and provide digital skills education. Work in 
these areas will be taken forward by relevant 
teams within the company.
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The process of conducting the CRIA proved 
extremely valuable for Verizon’s subject matter 
expert teams. Working with outside experts 
to conduct the exercise and interviewing 
academics, non-governmental organizations, 
international organizations, industry associations, 
and other experts in child rights and safety was 
illuminating. Importantly, Verizon’s BHRP and 
Digital Safety Programs viewed the assessment 
process as an opportunity to engage with 
external stakeholders, and the teams jointly 
participated in the external interview process. As 
a result, the teams gleaned new insights about 
trends and best practices. They also built new 
relationships with leading external experts on 
child rights and safety issues with whom Verizon 
can continue to engage going forward.

Within the company, the assessment 
facilitated discussions and new partnerships 
with several teams whose work relates to child 
rights and safety issues. It raised awareness with 
internal stakeholders of touchpoints to child 

rights and safety issues and the need to consider 
their work through a child rights lens. 

Ultimately, the insights from the CRIA 
supported both teams in building on their 
strong governance foundation and in identifying 
opportunities for deepening integration of child 
rights and safety considerations across Verizon 
going forward. 

Benefits of the Child Rights 
Impact Assessment Process 

“Verizon is committed to helping parents keep 
children safe online, combatting online child 
exploitation, and facilitating healthy and productive 
online experiences for our youth. The CRIA helped us 
deepen our work in each of these areas by providing 
expert feedback on our internal policies and 
practices, building new relationships with external 
stakeholders, and creating a forum for important 
internal discussions to drive future progress.” 

– Ethan Arenson, 
Head of Digital Safety, Verizon

The CRIA raised awareness 
with internal stakeholders of 
touchpoints to child rights 
and safety issues and the 
need to consider their work 
through a child rights lens.“
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Part of the Global Child Forum  
Corporate Sector and Children’s Rights Benchmark 

This case is based on publicly available information and interviews with 
representatives at Verizon. It was written for Global Child Forum by 
Laura Okkonen, Sirius BHR Advisory.

Disclaimer: Global Child Forum has not verified and cannot ensure that 
statements made by the company are accurate. 
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the report nor imply any particular attitudes, behaviours or actions on 
the part of those who appear in the photographs. 
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GLOBAL CHILD FORUM
Founded in 2009 by the Swedish Royal Family, Global Child Forum 
is a leading forum for children’s rights and business dedicated to 
innovative thinking, knowledge-sharing and networking. We believe in 
the power and responsibility of business, working in partnership with 
all parts of society, to create a prosperous, sustainable and just society 
for the world’s children. In addition to our forums, Global Child Forum 
delivers research perspectives, best practices and risk assessment tools 
designed to unlock opportunities for business to integrate children’s 
rights into their operations and communities.
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